
 
 
Hello ISG team parents! 
  
I’ve been eager to send this email to you, with the good news that we are welcoming our team gymnasts back to the gym, and 
anxious at the same time. Such is life now with our ever changing and confusing world. Thank you so much for taking the time to 
fill out the survey about coming back to the gym – it was helpful to frame our decisions and incorporate your suggestions into our 
safety protocols. The executive team and I have been in close contact over the last 10 weeks, tentatively exploring our options, 
and even while gymnastics centers all over the country have been opening their doors again for camps and classes and teams, I 
have not found it to be a wise decision for our community.  As of last week however, with the CDC issuing guidelines for 
businesses to reopen - specifically child-care centers, camps and schools – the executive team and I were able to have a more 
optimistic conversation about how we can begin to open our doors cautiously and safely. 
  
We sent the survey to you after the following considerations were made: 

• The CDC guidelines for opening were released that specifically address child-care facilities, schools and camps 

• USAG just released guidelines on safely opening gymnastics centers 

• Confirmation I received from the Governor’s office that the state of Georgia has reached the minimum “gating criteria” for 
moving to Phase I of the Opening America plan issued by the White House 

  
Under these considerations as well as having participated in many hours of planning sessions with the executive team on safety 
protocols specific to Intown Stars, I am confident that we can begin to follow the opening guidelines for businesses ourselves. I 
believe the wisest and safest course of action is to bring team athletes back into the gym in phases. This will allow us to control 
the number of people in the gym and give us time to perfect our protocols and adjust and add new procedures as needed.  
  
The intention for the summer team practices will be for refreshing the basics, conditioning, flexibility and reinforcing skills already 
mastered. We will not be working on brand new skills that require strong spotting. The training will be focused on maintaining and 
perfecting current skills, building up confidence, and having fun with each other again. Given that we do not know when we will 
have the next competitions, we have the freedom to take the time we need to transition our athletes back to competitive shape 
safely. 
  
Below are the first three phases of opening. We will be scheduling team parent meetings one week prior to that team returning so 
we can touch base with you again after such a long time, and to give you an opportunity to ask questions and provide any 
suggestions. 
  
Phase 1 will begin June 1 and will be optionals athletes only. These are our oldest and most mature athletes who we will enlist to 
work with the coaches to implement our new set of policies. In this phase we will allow a maximum of 10 athletes in the gym at 
one time.  
  
Phase 2 will begin on June 15th with all teams including developmental. In this phase we will allow a maximum of 30 athletes in 
the gym at one time.   
   
Phase 3 will begin on July 6th at which time we will bring in Kids Club and a very limited number of recreational classes.   In this 
phase we will allow a maximum of 50 children in the gym at one time*.  
  
*For comparison, on any given weekday at 5:30, we typically have a minimum of 60 children and a maximum of 150 children in 
the gym at one time.  
 
The coaches have mapped out a plan to utilize every square foot of the gym to spread out the gymnasts. It is also important to 
note that these phases will be rolled out as we continue to be clear that it is safe to do so. We will continue to monitor statistics of 
cases in the area and review safety protocols in our gym. We are prepared to make tough choices if they become necessary due 
to a confirmed case of Covid-19 in our community, and of course, if our region reaches a point where it will once again require 
mitigation.  
  
Please see the attached ISG COVID-19 Cleaning and Safety Protocols document as well as the ISG Shutdown Protocols. 
These are the protocols we will be implementing upon our return. They are based on recommendations from the CDC and USA 
Gymnastics.  
 
 Tuition:  
 
We will be sending links to you to register your athlete for summer practice. The links will bring you to your account in the parent 
portal where you will read and sign the new policy waiver and pay tuition.  



 
As you may know the team coaches have been collecting unemployment benefits since March 16, 2020. During this time, some of 
them have also been working diligently holding zoom practices and communicating with families. I have not compensated them for 
this work fearing I would jeopardize their unemployment benefits. However, I had every intention to pay them for this “volunteer” 
work (which, incidentally, was done without any requirement from me. This work was completely voluntary and of their own 
accord, underscoring our staff’s incredible dedication to the gymnasts and investment in their gymnastics journey). I intend to 
compensate our coaches retroactively. However, I am not including this cost in the summer tuition. Rather, I am asking parents to 
make a payment of $100-$300 per child, for the zoom workouts your child participated in during shut down.  
 
To put this request into context, note that our summer tuition will not cover the cost of payroll and overhead required to hold team 
workouts this summer. Nor will our PPP loan cover more than six weeks of payroll. With the executive team back on payroll for the 
last two weeks to begin our reopening planning process, over $100,000 in summer camp refunds, and our increased coaching 
ratios, our calculations show that we will be operating at a loss this summer and will continue to be in the red until we are able to 
open a full recreation class schedule, hopefully in the Fall. I have chosen to move forward anyway without a full recreation and 
camp schedule which are the high profit margin programs that traditionally offset the small profit margins we have for our team 
program. The PPP loan funds we use towards payroll in the next 6 weeks will be eligible for forgiveness, which allows me to make 
some business/financial decisions that I would never normally make, in order to jump start our program and get us back in the 
gym without the restrictions of our usual profit margin goals to reach. With your support we intend to be back in the black this Fall.  
 
In order to calculate how much tuition you would pay for the zoom workouts, consider the value of each zoom practice to be $10. 
For example, if your gymnast had 3 zoom practices a week, for 8 weeks, this would be $240.  
 
Please fill out this form to indicate the amount you wish to pay, and we will add this charge to your account. The payment will be 
made on June 3rd. And thank you so much for your support of our incredible coaches.  
 
ISG Zoom Practice Payment Form: https://forms.gle/X1fJvsSQNPyPosk5A 

Finally, I realize that this is a vulnerable moment for us as parents. It is a risk you are taking to place your trust in a business that 

has what can be perceived as conflicting priorities, namely, safety and profit. I want you to know that I understand. I hear your 

concerns and I share them. I am bringing my two boys back to the gym along with you and hold the same expectation that we 

prioritize safety over profit. You can count on me to make business decisions with this in mind.  

As we move forward with the logistics of starting over, I ask that you have patience and understanding with our staff as they do 

their utmost to ensure it goes smoothly. There will be questions they may not be able to answer immediately. There will be 

considerations we may not have thought through completely, in spite of our best efforts to do so. What I am certain of however, 

after the last ten weeks of working with our executive team and our extended leadership team, is that our business was built on a 

solid foundation of Excellence. Our core values are deeply rooted in each decision we have made and will continue to be. The 

pandemic has not changed this in the least.  

You may of course, contact me at any time with your individual questions or suggestions. Though our Executive Team members 

are the boots-on-the-ground leaders who will be more likely to have the right answer for you. Until our hospitality team is back up 

to running at full capacity, we ask you to contact the following leaders: 

For any tuition, registration, or safety questions, please contact Brittany Baker, Chief Operations Officer.  

For questions about Team schedule, competition fees, team communications, Men’s Team, or the Xcel Team, please contact 

Carolyn Steeves, Team Director, at Carolyn@intownstarsgymnastics.com. 

For questions regarding coaching curriculum, the JO Compulsory program levels 3-5 or team events, please contact Ashley 

McCracken, Team Director, at Ashley@intownstarsgymnastics.com. 

Regarding Developmental Team including Mighty Mites, Team Prep and Xcel Bronze, please reach out to Kyrah Pierstoff, 

Developmental Team Program Manager, at Kyrah@intownstarsgymnastics.com.  

For any questions regarding Recreational Gymnastics or Parkour, please contact Cory Sturgess, Recreation Department Leader, 

at Cory@intownstarsgymnastics.com. 

I look so forward to seeing the faces of the children back at the gym. We’re doing the hard work to create a safe and sanitary 

environment so that they can feel free to enjoy themselves and have a great time in gymnastics once again.  

In gratitude, 

 

Anna 
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