
Dear ISG Families,

I hope this email finds you well and taking good care of each other. This is my final status
update on our gym until we are closer to knowing when we will be opening again. I have
remained grateful but am exhausted by the energy required to stop the powerful momentum
we have built up over the last six years as a thriving business. I've found that building this
business was easy compared to what it has taken to bring it to a screeching halt.

In the last week I have responded to hundreds of emails. I t has been amazing to read
through your gracious and kind messages. The outpouring of support has been uplifting in a
time of uncertainty, and I love experiencing our community stepping up for us. I am looking
forward to returning all of the virtual hugs and kisses sent when we are back in business! 

That said, though I remain dedicated to supporting our families and gymnasts, I am going to
stop responding to emails for the next few days so I can focus on my own family and my own
health and well being. Please know that I will be replying to your emails starting again next
week. Even better, if your request can wait until we re-open, I would personally appreciate
your consideration. Thank you in advance.

Here are some updates for you:

Payments/Refunds/Credits
Please rest assured that you will definitely not be charged tuition moving forward. Know that
we will never charge a payment for a service we cannot provide. But we will be happy to
apply a payment to a service that we will provide in the future.

For future ISG events - For things such as the Stars Align Gym Showcase, Parent Night Out,
birthday parties, etc., I am working with parents individually to provide refunds upon request.
If you do not request a refund, that payment will be applied as a credit to your account to be
used as you wish. Again, unless you are in a dire situation in which your refund is critical, I
am requesting that you wait to request a refund until we have re-opened, or allow us to apply
that payment as a credit for you to use as you wish.

For March tuition - should you feel it is absolutely necessary to receive a credit for half of
March, you may request it specifically but otherwise we are asking our families to consider



their March tuition paid and services delivered, as a gesture of support for us as a small
business. We have continued to work for you throughout the month in countless ways, even
though it wasn't in direct teaching of gymnastics.

For April tuition - Some families have offered to continue paying through April in order to help
us take care of our staff and rebuild. It is a wonderful gesture many of our families have made
to support us. For these families, these payments will be credits on their accounts and may be
used for any classes, camps or any other activities at the gym. We are using these April
"kindness credit" tuition payments as a way to offset the financial losses from the high
number of refunds we have given out, which we are happily honoring because we all have to
help each other out! 

Should you choose for us to run payment for your tuition for April as a "kindness credit"
please let me know before April 3rd, by emailing me directly and we will process your April
payment just as cheerfully as we are processing refunds for our families.

For May tuition - In May, no tuition will be charged – and for those who insisted on paying
through May, we thank you for your generosity. It is truly humbling.

Some of you have inquired about the $40 credit we committed to providing earlier this month.
Although it feels a bit uncomfortable to giveth and then taketh away, the truth is that we
offered the credits to those who were going to remain enrolled with us in April, but things
shifted rapidly after that idea was launched, and we closed down within 24 hours of sending
that email. Since we are no longer open for the rest of this session, those credits are no
longer relevant to apply towards your current session of gymnastics. As of today we have
dropped every student from enrollment. When we open again, we will simply open our new
classes and camps for registration.

For team parents - We are absolutely refunding registration fees for the meets we registered
for. We are simply waiting for those gyms to refund us and then we are distributing those
funds to the parents. We have provided refunds ourselves to the gyms that registered for our
own Gym Stars meet. As you can imagine, every gym owner is in a different place about
these refunds and whether or not they are going to try and reschedule the meets, etc. But I'm
encouraging my fellow gym owners to submit all competition refunds and start over with a
blank slate next year for competitions. Coach Carolyn, our Team Director is working closely
with the gyms and will be updating you as she knows more.

Our amazing staff
Our entire staff has now received their first week of unemployment benefits, though in many
cases it is a fraction of their salary. The Washington Post reported that a staggering $3.3
million people filed for unemployment benefits last week. We are so grateful that we live in a
country that has these benefits to support us in times like these. And I am grateful that so
many of our staff have reported that landlords and mortgage companies and car loan
agencies are all allowing for deferred payments. We are truly fortunate. Some of them are
continuing in school, some continuing to work full time jobs, some are moving back in with
parents, and some have gone to the beach to hunker down in the sun. Please send them
prayers and good vibes!

Our business
Though we are so fortunate to have some savings that will allow us to pay bills for a couple of
months during the interruption in our business, in an abundance of strategic planning I have
applied for an emergency/disaster loan through the Small Business Administration. This low-
interest rate loan is set up to provide up to 50% of the prior year’s gross revenue, in order to
assist with rebuilding. Again, we are so fortunate to live in a country where these resources
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are available.

What we are doing for our community:
We are asking our community to donate to Covid Courage, an organization that is
working to put critical healthcare supplies directly into the hands of the front-line
healthcare workforce battling Covid19 in New York City. This is the most critical of all
the needs facing our U.S. population right now. I researched the organization where my
donation would be going DIRECTLY into the hands of those who are providing
supplies. I have personally donated a portion of my own salary for the month of March
to this organization to protect and support our healthcare workers who are in turn
protecting us.
At this time the balance of our aged accounts is just over $16,000. We collect on past
due accounts each month and send any accounts over 90 days past due to collections.
We will not be collecting past due accounts during this economically turbulent time and
will not send any family accounts to collections. We will begin collecting again when we
re-open.
Each one of our coaches miss their students, and we know that our students are
missing their coaches. Our coaches are creating videos of themselves to send out to
their students. Please keep a lookout in your emails for a video message!
We are building a video collection via our YouTube channel for all kinds of gymnastics
skills you can do at home. And posting fun activities on our Instagram and Facebook
pages, too!

What you can do for Intown Stars:
Follow us on social media and tag us in your posts!
Buy a gift certificate - we will send out a separate email with instructions.
Let us process your April tuition and allow it to be used as a "kindness credit" to your
account - email me to give us permission before April 3rd.
Send a note and a video of your gymnast to their coach - Email your video with your
student's name and coach's name, or tag us in your own social media post!
Take a few minutes to give us a good review on  Facebook, Yelp, or Google - this will
go a very long way to help our business get back up and running quickly.
If you have a past due account, please log in to your account and make a payment.

     
What’s next?
At this time, I am not planning to build an on-line or “live” gymnastics class offering to bring in
revenue. Though this is something that some gym owners are choosing to offer, I believe
strongly that outside of a few simple and basic skills, gymnastics is not a safe sport to
practice at home without a coach. Apart from some conditioning, stretching and basic skills
that we can show the students how to perform against a wall or on the couch, the nature of
gymnastics limits what we can teach without mats, regulation equipment and coaches. One of
our core values is excellence. When I thought about how we could sell online gymnastics
classes to our students, I was certain that I would not be able to do this with the standard of
excellence to which we hold ourselves.

BUT! We are offering lots of FREE videos with our coaches, as well as some high quality
outside sources as well, to keep your gymnasts active, engaged and having fun. I believe this
is the best way to serve our community in this time - so stay tuned for some online
gymnastics fun!

My plans as the proud owner of Intown Stars
I made a conscious choice to close our business when I realized that I wasn’t going to be
able to fight against what Mother Nature has given us humans to reckon with. To try to fight it
would have been irresponsible. I want to be accepting of the inevitability of our
circumstances, listen for the lessons these circumstances have to teach me, and embrace the
discomfort I experience as evidence of my own growth.

https://covidcourage.is/
https://www.instagram.com/intownstarsgymnastics/
https://www.facebook.com/IntownStarsGymnastics/?ref=br_rs
https://www.instagram.com/intownstarsgymnastics/?hl=en
mailto:anna@intownstarsgymnastics.com
mailto:anna@intownstarsgymnastics.com
https://www.facebook.com/IntownStarsGymnastics/?ref=br_rs
https://www.yelp.com/biz/intown-stars-gymnastics-decatur-2
https://www.yelp.com/biz/intown-stars-gymnastics-atlanta
https://app.iclasspro.com/parentportal/intownstars/createAccount
https://www.yelp.com/biz/intown-stars-gymnastics-atlanta


I love my job. I believe I have the single most amazing and coolest job on the planet. I have
the honor of providing jobs for 65 incredible humans, and serving up to 1,700 kids per week
and putting smiles on their faces and callouses on their hands. While I work around the clock
to close down my beloved gym, I feel inadequate to serve this community as the owner of
26,000 square feet of equipment that no one is using, and that I “should” do something to
somehow fill that void. But here’s what my intuition is telling me - The world is sending us a
clear message to stop. Stop doing. Stop going. Stop running in the hamster wheel. The
message is loud and clear. After meditating on the question of “what next?” for the last week, I
decided I am darn well going to listen to that message and stop until Mother Nature tells us
it’s safe again.

When I surrendered to that answer, I felt lighter and more determined to serve my community
and my family from a more mindful place. I’m looking forward to the time I will spend with my
two boys playing basketball and walking in the woods and throwing rocks in the river, without
the nagging pull of emails and meetings to prepare for and spreadsheets to analyze. Even
though, don't get me wrong - I THRIVE on that work. It is already starting to feel lonely and
awkward knowing that is coming to an end soon. And let’s face it. I’m not someone who is
going to be content to spend these days not doing any brainstorming. I know I"ll be rocking
and rolling again when the time is right to turn the lights back on in this amazing business that
Intown Stars has become. But first I’m going to stop and listen for the next steps. I’m going to
stay in my house and long to hug and kiss my friends and family. I'll assent to see them on
facetime and zoom, but we humans are hard wired for connection and we all know that's just
not the same thing. Lastly, I'm going to practice deep gratitude for what the corona virus
is teaching us, every day.

I hope you and your family are staying optimistic and healthy. I also hope that you are taking
this pandemic very seriously and practicing social distancing without exception. I would not be
doing my job as a community leader if I didn't highlight the grave situation we are in and how
critical it is for us to make sacrifices for the greater good. Please stay home.

I know that we will see you all back in the gym very soon. When this whole thing first started I
made three promises: I committed to keeping our community updated in a timely and
transparent manner, I committed to making decisions based on facts. And I committed to
putting the health and safety of our community first. I will commit to keep those promises and
will reach out to you again in the coming weeks as the need arises.

Meantime, as always, if there is anything I can personally do for anyone in our community,
please do not hesitate to ask.

Be well.
In gratitude,

Anna Robinson, M.S.Anna Robinson, M.S.
Owner/Founder/CEO, Intown Stars GymnasticsOwner/Founder/CEO, Intown Stars Gymnastics
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